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ICT DRP Track

Workshop “Scenario test”

with Biz/Applic owners)
Stabilization & standardization

BCP Track

with Biz/Applic owners)

Walkthrough plan

& Define roles & responibilities

Workshops “Scenario test”

with continuity teams

Mini BCP test 

Telecommunication provisioning 

& 

Structural Redundancy mapping

Gen. Infrastructure & Data CenterMini BCP test 

with ICT DRP

Full Scenario Simulation and/or Test: 

BCP + ICT DRP

Practical and simulated

BCP Plan

rework, consolidation, …

Tested

DRP infrastructure
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From the BCP’s outcome, the RTO’s per business application are mapped to all infrastructure devices.

This shows maximum downtime for each device and provides the foundation for the technical DRP solution
©IGMC
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A = active N = node
P= passive DC =  datacenter
SRV = server RJO = remote journalling
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